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Research Data Canada - Données de Recherche Canada

Research Data Canada is supported by CANARIE, an organization dedicated to advancing Canada's knowledge and innovation infrastructure.
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>Creation
* Non-Profit
* Open Source Community
* Private Companies (Sole and Shares)
* Professional Organization

>Revision
* Non-Profit
* Professional Organization

>Dissolution
* Professional Organization
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> Models: Hierarchical, Hub and
Spoke, Network/Peer to Peer,
Secretariat
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> Examples
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Islandora Foundation maintains the
Islandora codebase, contributions,
documentation, mailing lists, social media
accounts, educational material, and
coordinates annual events, and
participation in the community.
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Non-Profit Foundation - IF

Created by Project Founder
Maintain open source community and code

Federa
Centra

ly incorporated Non-Profit Organization
ized Governance/De-Centralized Activity

Boarg

of Directors (Founder + Partners)

Legal, Financial oversight

Roadmap Committee
Operational activities, Core direction, Community building
Legacy Members, Partners + Collaborators

Interest Groups
Develop best practices, feed up to Roadmap, Anyone

rde-drc.ca | @rdc_drc
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Shared Software Platform - IF

Core Value — Long-term preservation of digital
assets and associated metadata

Maintains software &community at global scale
Decision making by consensus or +/-/0 voting
Decisions made in best interest of the community

Members include competitive companies,
institutions managing digital assets for long term
Member levels: S10K, S4K, S2K

Funding can flow through Foundation, no need to
“designate” a lead or Pl organization
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Research Data Canada works with

stakeholders to e
IS available to sup
benefits a

nsure research data
nort innovation that

| Canadians.

rdc-drc.ca | @rdc_dre




S IR

Stakeholder Organization - RDC

Started late 2011, after series of Workshops
Initially a volunteer organization — NRC Lead

Funded by CANARIE - 5-year mandate, 2015-20
S300K per year for operations

Bi-cameral governance
Fiduciary by CANARIE Board
Direction by RDC Steering Committee

Activity carried out by Working Groups which fall
under one of 5 Standing Committees

Governance model changed in 2016 after 4 years

rde-drc.ca | @rdc_drc 9



Provincial
Research
Agencies

Federal
Funding
Agencies

Open Data
Organizations

Federal
Research

Agencies

"
193735 5 398

Non-Profit &
NGO Research
Organizations
Provincial
Funding __ -
Agencies

Commercial
Research
Organizations

International Agencies and Collaborators

The DCC Curation Lifecycle Model: http://www.ijdc.net/index.php/ijdc/article/viewFile/69/48.
rdc-drc.ca | @rdc_dre

10




How RDC Works

> Steering Committee

* Provides direction and guidance
* David Castle (VPR, U Victoria)
* Members from funders, higher-ed, non-profit, private sector

> Standards & Interoperability Committee

* BP: Persistent IDs | BP: Data deposit guidelines | BP: Scholar metadata | IRIDIUM
RDM Glossary

> Infrastructure Committee

* BP: National NDS Survey | BP: Requirements for a Canadian National NDS | Survey:
RDM capacity

> Policy Committee

* BP: RDM guidelines and policy templates | BP: research data governance | BP: IP and
research data

> Communications, Outreach and Education Committee

* Website/blogs/webinars | ResearchLink RDM ecosystem map | Survey:
education/outreach activities

rdc-drc.ca | @rde drc 11 h
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The ORCID Canada Consortium provides
Canadian institutions and organizations
the opportunity to obtain premium
membership to ORCID and to participate
in a community of practice around ORCID.

rde-dre.ca | @rdc_dre 12 ‘
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Community of Practice - ORCID CA

Canadian ORCID Consortium
Promote use of ORCID by Canadian Researchers

Conversation started in May 2016, Consortium
launched May 2017

Membership defined by stakeholder groups
Research Offices, Researchers, Libraries, etc.

Membership fee the same for all, based on equal
share of ORCID license fee + staff position

Fee for individual institution S5-20K US
Consortial fee - S8K Cdn or less
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Implementation of ORCID CA

Started with Coalition of the Willing
Group of 6-7 crafted initial correspondence

Implementation Committee
Community invitation: join Committee, Stay Informed

Governance Committee

Draft Document in 3™ revision, Consortium active prior
to completion of Governance

Lead organization designated only towards end of

this process — CRKN
20+ members on launch this month




Key Ingredients?

>Common Destiny

>Core Value Statement(s)

>Perfection Enemy of Progress

>Leadership at all Levels — Leadership from Within

rdc-drc.ca | @rde drc 15
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Key Next Steps?

>Do it.

rdc-drc.ca | @rde drc 16
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Research Data Canada - Données de Recherche Canada
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Contact me:
mark.leggott@rdc-drc.ca | @mleggott

Research Data Canada is supported by CANARIE, an organization dedicated to advancing Canada's knowledge and innovation infrastructure.



